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Workshop and Professional Development Training

Crafting Your Climate Action Plan: 

Sharing Best Practices 
March 3, 2010 | Furman University, Greenville, South Carolina
Audience: This workshop is for people at institutions that have posted their greenhouse gas inventories and are preparing their climate action plans. The workshop is also designed to provide participants with the knowledge and skills for leading workshops on climate action planning and campus/community engagement. Participants who are interested in being trainers will receive a certificate of participation, qualifying them to lead future ACUPCC-sponsored workshops on climate action planning.    

Workshop Format: 8.0 hours (8:30-4:30) case studies, discussion and teamwork using group graphic templates and facilitation, small group consultations, campus tour with a focus on using sustainability features as an engagement opportunity, and guidance on measuring and tracking change over time.

Attendance: Limited to 20 participants. Application due January 29th.
Location and Date: The workshop will be held at Furman University on March 3, 2010 at the David E. Shi Center for Sustainability in the LEED certified Cliffs Cottage.  The Shi Center is an institute that focuses on teaching the Furman and Upstate communities about sustainability through outreach programming, curricular development, and original research. Please see http://www.furman.edu/sustain. 

Participants are encouraged to arrive the day before (March 2) to attend Christine Todd Whitman’s 7:00PM public address on the Furman campus.  This address will focus on Former Governor and Environmental Protection Agency Administrator Whitman’s perceptions of shifts in understandings of sustainability over the last decades.  Participants may also want to attend the David E. Shi Center for Sustainability (www.furman.edu/sustain) dedication ceremony held on Furman’s campus at 5:00 March 2; those accepted to the workshop will be included in the invitation list. 
Workshop Leaders: Jack Byrne, Director of the Sustainability Integration Office, Middlebury College and Angela Halfacre, Director of the Shi Center for Sustainability and Associate Professor of Political Science, Furman University. 

Cost: $300 

Description: In this workshop you will learn how two institutions have produced their climate action and sustainability plans and lessons gained from their experiences.  We will also cover 
who needs to be involved, how to engage them, and the elements of a successful process. You will get a close-up look at two institutions’ plans and the process by which they were developed, and develop a framework and action steps for getting your own plan to completion.  This workshop is an expanded version of the climate action planning workshop presented at the Greening of the Campus Conference in 2009.  Please see below for comments from participant evaluations from that workshop.  
As part of the introduction, the workshop organizers will also summarize information from the greenhouse gas inventories of institutions participating in the workshop to help provide a better perspective on the similarities and differences among the carbon footprints represented. Participants will be surveyed in advance to assist organizers in structuring the workshop to address their specific needs. 

The workshop will include case studies of climate action planning efforts at Furman University and Middlebury College. Participants will work in teams and be guided through a process to create strategies for engaging key stakeholders in the production or completion of their climate action plans. The workshop will draw significantly on the insights and lessons learned from people at institutions that are in the process of finalizing their plan or have completed their plans.

The emphasis of this workshop is on the “getting it done” aspects of climate action through outreach and engagement of the many stakeholders who are necessary for long-term success. 

The outcomes of this workshop will be:

· a clearer understanding of the key elements of a climate action plan and what has worked and not worked at four other institutions in developing these plans;
· a strategy and a list of “to do” items that each participant will craft in consultation with their peers during the workshop that they can use when they return to campus;

· guidance and resources on how to create a climate action plan and for measuring and tracking progress over time;

· the creation of a network of people working on climate plan implementation and a protocol for communicating progress, problems, and solutions to support each other’s efforts;
Certificate of Participation: All participants, upon completion of the March 3rd workshop, will receive a certificate of participation.  The certificate will acknowledge that participants have successfully completed 8 hours of instruction in climate action planning training.  Participants who are interested in being workshop trainers for the ACUPCC will be added to the pool of qualified candidates to be selected to lead future climate action planning workshops hosted by the ACUPCC.  Qualifications include experience directly working on their institution’s climate action plan, participation in the March 3rd climate action planning workshop, experience presenting, and interest and availability to lead future workshops.    

Draft Agenda

 8:30 am
Welcome and Introductions 
 8:50 am
Overview, goals, intended outcomes
9:00 am
What does the field of Climate Action Plans and Sustainability Master Plans look like? What are your hopes and expectations for yours? Discussion.
 9:30 am
Case studies: Middlebury and Furman CAP Plans and Lessons 

Learned – Discussion
10:30 am
Break

10:45 am 
Crafting a gameplan for your Climate Action Plan – small group work and share out; Working Lunch with Organic and/or Local Foods (Vegetarian) 

12:30  pm
Tour – Furman Campus Sustainability Living Learning Laboratories and how you can use your campus as a way to promote understanding of Climate Action Planning and Sustainability Master Planning.  

2:30 pm
Check in – What are your greatest challenges in moving forward? What      strengths and assets do you have to work with? What do you need?
3:00 pm
Carousel consultations – [groups of 5, workshop leaders individually rotate to each group to hear questions and provide suggestions/advice

4:00 pm
Discussion: Learning from and with each other beyond the 

Workshop; community learning tools and plans

 4:30 pm
Adjourn

Application Form: Please fill out the Application form and email to Barbara Koneval at Second Nature, bkoneval@secondnature.org, by January 29th.  Applicants will be notified of their status by February 5th.  
Workshop Participant Comments:

“Great job! I am taking away many good ideas for the development of our carbon neutrality plan.”
“Great use of collaboration among attendees- we all face the same challenges, and I received some great ideas from sharing information.”
